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is developing a cadre of exceptional 
leaders who can transform community 
colleges to achieve higher levels of 
student success, while maintaining 
broad access. Aspen will engage 
a select group of 40 fellows in this 
intensive, one-year, applied leadership 
executive program, delivered 
in collaboration with Stanford 
Educational Leadership Initiative.

Community colleges enroll almost 
half of all undergraduates—including 
a disproportionate number of 
low-income, minority, and first-
generation college students. They 
provide essential pathways to degrees, 
certificates and well-paying jobs 
for millions of Americans. But, too 
often this access does not lead to 
desired outcomes. Less than 40% of 
community college students complete 
a credential. For low-income and 
minority students, completion rates 
are significantly lower. Substantially 
improving outcomes is not easy, 
especially as funding declines, 
accountability increases, and student 
demographics evolve.

In order to succeed in this changing 
environment, the next generation of 
community college presidents must 
lead their institutions to deliver more 

credentials of higher quality at an 
affordable cost to an increasingly 
diverse population.

The year-long fellowship includes 
four on-campus residential seminars 
(approximately 19 days of instruction) 
filled with thought-provoking learning 
and networking, plus ongoing 
mentoring as fellows develop their 
own presidential strategic plans.  
Seminars are led by Aspen Institute 
and Stanford University faculty, 
as well as some of the nation’s top 
community college professionals and 
higher education experts, and will 
incorporate case studies, promising 
practices, and emerging research.  

The Aspen Presidential Fellowship 
centers on three broad themes:

•  Leading for Impact  
–   Defining and assessing student 

success in four key domains: 
learning, completion, labor market, 
and equitable outcomes

•  Leading Transformational Change  
–  Re-envisioning the institutional 

culture and core practices to  
deeply and sustainably improve 
student success

 –  Managing the internal change 
process

•  Partnering for Collective Action  
–  Designing new structures with 

external partners—including  
K-12 schools, universities, 
community-based organizations, 
and employers—to improve  
student success
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During the program, fellows will build 
a presidential strategy portfolio that 
documents their unique approach and 
capacity to lead community colleges 
to greater student success. Along the 
way, they will receive feedback on their 
portfolios, which ultimately may be used 
in presentations to boards, chancellors, 
and presidential hiring committees.

Ideal candidates are motivated by 
the goal of making a difference in 
communities by profoundly improving 
student access and success. They 
aspire to be exceptional community 
college presidents within the next five 
years and possess the willingness to 
take risks to lead transformational 
change. We strongly encourage 
diverse applicants from a variety of 
professional backgrounds, including:

•  Campus presidents, provosts, or vice 
presidents at a community college

•  Senior administrators in other higher 
education institutions or K-12 systems

•  Executives from outside of education 
with deep commitment to ensuring 
students’ success 

Built on the Aspen Institute’s and 
Stanford’s research and experience,  
the Aspen Presidential Fellowship 
fosters a perspective and skill set 
that will equip fellows to lead their 
institutions to the highest points of 
excellence. Fellows will:

•  Work with national leaders who 
are shaping best practices for 
community college success

•  Build a network of forward-thinking 
peers to propel broad change

•  Apply grounded and innovative 
strategies to meet student success 
challenges at their home colleges

•  Be recognized and promoted as 
highly promising candidates for 
future presidencies

$5,000 for the one-year fellowship 
program (includes housing, meals, and 
airfare to/from each seminar). Limited 
financial aid is available.

Due to the generous support of our 
funders, Aspen and SELI are able to 
substantially subsidize costs. 

WHO SHOULD  
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PRIORITY DEADLINE: 
OCTOBER 2, 2015   

FINAL DEADLINE: 
DECEMBER 4, 2015

APPLICATION DEADLINES
Admissions decisions are made on  
a rolling basis. 

Each fellowship cohort is limited to  
40 participants.

Please visit our website at www.
aspeninstitute.org/pres-fellowship. HOW TO APPLY



THIS NEW FELLOWSHIP PROGRAM 
IS ONE OF THE MOST HOPEFUL 
SIGNS I’VE SEEN IN YEARS FOR THE 
DEVELOPMENT OF COMMUNITY 
COLLEGE LEADERS WHO CAN 
MAKE A DIFFERENCE. I BELIEVE 
THIS KIND OF FORMATION FOR 
OUR EMERGING LEADERS WILL 
ACCELERATE OUR PROGRESS 
TOWARD MOVING THE NEEDLE ON 
STUDENT OUTCOMES.”

“
DR. SANDY SHUGART, PRESIDENT, VALENCIA COLLEGE

•  Late-July/Early August 2016:  
One-week introductory program  
at Stanford University

•  Fall 2016: 5-day program at the 
Aspen Institute’s Wye River  
campus (located on the Eastern  
Shore of Maryland)

DATES & LOCATIONS
2016-2017 PROGRAM DATES ARE SCHEDULED FOR:   

•  Winter 2017: 2-day program at 
Stanford University

•  March/April 2017: 5-day closing 
program at the Aspen Institute’s  
Wye River campus


