
 
 
 

FREQUENTLY ASKED QUESTIONS 
 
 
1) What is the Aspen Leaders Action Forum? 

 
The Aspen Leaders Action Forum is an annual gathering in Aspen, Colorado that will merge two powerful 
entrepreneurial universes:  
 

 the Aspen Global Leadership Network (AGLN) – currently 1500 proven leaders in 45 countries who share a 
commitment to effective, enlightened leadership and to actively tackling pressing community and global 
challenges, and  

 action-oriented leaders from the Aspen Institute’s domestic programs and international partners, from select 
fellowships beyond the Institute, as well as from qualified corporate partners.   

 
This will not be just another “talk shop” or series of one-way expositions.  Through a combination of readings-based 
seminars, interactive issues-based dialogues, leadership problem-solving workshops, networking sessions and 
more, participants will challenge one another to think creatively about the leadership demands of the 21st century and 
spur one another to action.  
 
 
2) What is the goal? 

 
The goal of the Action Forum is to connect, inspire, and encourage these entrepreneurial leaders to move from 
thought to action by exposing them to new, purposeful approaches to society’s challenges and by activating a 
powerful network of inspiration and support. 
 
 
3) When will it take place? 

 
This convening will take place annually every July/August in Aspen, Colorado, with the inaugural event scheduled for 
July 29-August 1, 2013.  The first 24 hours of the Action Forum will be for AGLN Fellows only.  At midday on July 30, 
other selectively-invited guests will join the Action Forum. 
 
 
4) How many will attend in total? 

 
We anticipate approximately 350 attendees, of which 200-250 AGLN Fellows, 50-100 invited participants and up to 
50 Aspen Institute trustees as well as spouses and partners of Fellows. 
 
 
5) How is the Action Forum different from the Aspen Ideas Festival? 

 
The Aspen Ideas Festival and the Aspen Leaders Action Forum are both founded on the guiding principles of The 
Aspen Institute – to foster leadership based on enduring values and to provide a nonpartisan venue for dealing with 
issues critical to society.  However, the formats vary to match the unique goals of each event:   
 



 The Aspen Leaders Action Forum is about action.  Ideas are important…but only if they lead somewhere.  
The Action Forum is designed to make sure that they do. 
 

 The Aspen Leaders Action Forum is a deeply intimate event with approximately 350 participants.  The 
Aspen Ideas Festival attracts close to 2,000 attendees.   The Action Forum’s smaller size allows for greater 
use of small group dialogues – approximately 25-30 people per dialogue – across the Aspen campus.    

 
 The Aspen Leaders Action Forum is a highly interactive event.  While every participant has the 

opportunity to join the small group dialogues mentioned above, approximately 60% have additional speaking 
roles as lead discussants, moderators or keynote speakers.   

 
 The Aspen Leaders Action Forum is a globally diverse event.  Previous “ACT II” gatherings – the 

inspiration for the Action Forum – have brought together a nearly 50/50 balance of men and women from 
over 25 countries.  Approximately 40% of attendees at previous ACT II gatherings came from outside the 
United States. One of the Action Forum’s greatest strengths is the diversity of perspectives present in our 
dialogues. 

 
 The Aspen Leaders Action Forum draws almost exclusively on the wisdom and talent of its 

attendees.  Outside speakers are rare. 
 
 

6) How will we ensure that the gathering is truly about action? 
 

The Action Forum will weave the theme of action into all aspects of the agenda: 
 

 Mini-Seminars feature moderated, text-based Socratic dialogue designed to prompt participants to reflect 
on their responsibilities as leaders and on the urgency for action.  
 

 Leadership Dialogues are different from typical “panel” discussions: Those featured are really there to set 
the stage for a full dialogue involving 25-30 participants. Each featured speaker has no more than 5-7 
minutes to speak on the topic at hand, leaving a full hour for a wide-ranging, highly interactive dialogue.  
With discussions ranging from big-picture topics such as “Leading in a Typhoon…” and “Oops… Learning 
from Mistakes,” to sector-specific discussions on leadership such as “China’s Entry into Africa: Blessing or 
curse?” and “Educating for the Future: If I had to change our education system I would…,” participants 
challenge one another’s thinking and actions as leaders.  Sessions will be moderated to inspire action.  

 
 Action Workshops permit attendees to present challenges related to their Fellowship projects or action 

focus for a 90 minute, in-depth consultation with approximately 25-30 of their peers. 
 

 Action Commitments will be asked of participants both during the registration process for the Action Forum 
and after the Forum ends.  These actions can either be recommitments such as strengthening and 
broadening existing projects or new personal efforts to tackle a critical societal challenge. 

 
 
7) Why are the first 24 hours just for Fellows of the AGLN? 

 
We know that one of the reasons that Fellows have attended ACT II was to have the opportunity to connect with 
others from around the world who have shared the unique experience of deep introspection and a move to action.  
We want to continue to offer that experience to those who feel it’s important.   
 
 
8) Why are participants from outside the AGLN being invited to the Action Forum? 

 
We believe that inviting a wider group of entrepreneurial, action-oriented leaders will be mutually beneficial to 
Fellows of the AGLN and to the carefully-selected invited participants.  New participants will bring new ideas and new 
energy, and will expand the geographic diversity of the event – both domestically to new states and more rural 
settings and internationally to countries not represented otherwise.  They will also bring new opportunities for Fellows 
to stretch their leadership by becoming mentors, advisors, board members, perhaps even investors in the ventures of 
the invited participants. 
 



 
9) What will be the criteria for selecting invited outside participants (Non-AGLN Fellows)? 

 
Ideal applicants will be:  
 

 Between the ages of 30-40; 
 Proven leaders at the highest levels of business, government and civil society; 
 Entrepreneurial by nature; 
 From diverse industries, geographies less represented in the broader AGLN; 
 Actively engaged in addressing a major societal challenge 

 
Applying to participate at the Aspen Leaders Action Forum will not guarantee selection.  We will look at several 
factors in selecting participants and design a compelling “mosaic’ among them.   
 
*** All Fellows from the Aspen Global Leadership Network are invited to attend the Action Forum.  The age 
range above does not apply to AGLN Fellows. 
 
 
10) How will invited participants be brought up to speed and integrated? 

 
Before arriving on-site, invited participants will be paired with AGLN Fellows based on geography, industry-focus 
and/or interests.  This “buddy system” will ease the integration process by immediately introducing new attendees 
into one cohesive event network. 
 
On arrival, we will offer an orientation session to new participants to officially welcome them and to explain the format 
as well as the code of confidentiality expected of all participants.    
 
During the Action Forum, new participants will participate fully in all aspects of the program, whether as lead 
discussants in Leadership Dialogues, presenters in Action Workshops, moderators, plenary speakers, featured 
artists/writers/film-makers and more.   
 
 
11) What’s in the Action Forum for Fellows of the Aspen Global Leadership Network? 

 
The Aspen Leaders Action Forum will maintain the format and spirit of ACT II – populated primarily by AGLN Fellows 
(and their spouses/partners), featuring Fellows widely and offering ample opportunities for Fellows to connect and 
explore avenues for collaboration -- including a day of programming for Fellows only.  
 
As at ACT II, there will be readings-based seminars to inspire, interactive roundtables focused on personal and 
societal leadership challenges, workshops to strengthen Fellows’ projects as well as white space to allow for 
networking and fun.  The Action Forum will also have the added value of including both a younger and even more 
diverse set of invited participants to bring fresh ideas, energy and opportunities for Fellows to engage in society at-
large.  
 
The Fellows-only program begins on July 29th at 12pm and concludes on July 30th at 12pm. 

 
 

12) What’s in the Action Forum for invited participants? 
 

Invited participants will get the opportunity to connect with some of the most entrepreneurial values-based leaders 
from around the world – all of whom share a commitment to effective, enlightened leadership and all of whom are 
stretching themselves to tackle an array of critical issues – from access to quality healthcare to improved public 
education, from bipartisan problem-solving to green investments. 
 
The format will be highly interactive and participatory, providing opportunities for everyone to connect and to fully 
engage with one another.   
 
For invited participants, the Aspen Leaders Action Forum begins at 11:00am on July 30th with a special 
welcome/orientation session. 


