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This rubric was designed by workforce leaders as a tool for state leaders to take stock of their current practices 

around engaging public and private sector workforce leaders and can be used to assess current approaches to 

policy development and identify strengths and opportunities. Proactively building relationships and co-creating 

policy with public and private sector stakeholders will not only help to ensure that policy effectively addresses 

their needs and aspirations, but it can also help state leaders be more effective and build broad ownership.

We develop our vision and 

goals for K-12 student suc-

cess by referring to research 

and reports on workforce 

needs, but with limited or 

episodic input from industry 

and workforce leaders, and 

without an understanding 

of the region’s labor market 

needs, the skills needed to 

succeed in the workplace, 

and the industry-recognized 

credentials that align with 

high-demand industries and 

occupations.  

We engage some industry and work-

force leaders to develop our vision 

and goals for student success, but 

this is not consistent (for example, 

only during initial design but not 

early implementation) or inclusive or 

representative (e.g., does not include 

small or minority-owned businesses, 

or only includes certain sectors) of 

our region’s labor market needs. 

We consistently engage multiple, diverse industry and work-

force leaders as partners throughout the process of develop-

ing, approving, and monitoring progress toward our vision and 

goals for student success. Our vision is in part informed by 

the needs of industry and workforce leaders related to skills, 

credentials, and knowledge competencies needed to succeed 

in our state’s dynamic labor-market.  

We seek industry leadership from critical economic sectors 

to inform secondary and post-secondary education curricu-

lum development for current and future impact on workforce 

development. 

For Example:

Industry and workforce leaders help:

• Set P-16 and postsecondary attainment goals.

• Set our state definition of career readiness.

• Design and deliver career readiness programs.

• Give feedback on academic standards.
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Industry and Workforce Leaders

An inclusive definition of industry and workforce leaders compromises both the public and private sector, including 

businesses of varying sizes, industry representatives, labor organizations, workforce development organizations, 

and public workforce leaders.  
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Industry and workforce leaders play a consistent and active role 

(i.e. by serving on, or chairing committees, by staffing taskforces, 

by drafting materials, etc.) in the creation of state education 

and workforce plans, including ESSA, Workforce Innovation 

and Opportunity Act (WIOA) and Perkins and have opportu-

nities to engage beyond the plan. 

We know our local and state workforce development boards 

staff and board members and have established strong relation-

ships with them. We share updates and seek feedback from 

families about what is and is not working, and work with them 

to co-create solutions.

We know and have strong relationships across the types of 

businesses in our state (small businesses, minority-owned 

businesses, large corporations, etc.) as well as the existing and 

emerging industries in our region (such as IT, healthcare, ad-

vanced-manufacturing, etc.).

We help facilitate formal and sustained opportunities for state 

policymakers, education leaders (PreK-12 and postsecondary) 

and industry and workforce leaders to connect and advance 

shared strategy.

  

For Example: 

• We have industry partners who serve as champions in our 

efforts with other businesses, legislators and workforce 

stakeholders.

• We convene relevant councils made up of an inclusive group 

of industry representatives.

• We convene or sit on a P-20 council that includes industry 

and workforce leaders.

Our organization has a clear point-person or set of staff mem-

bers who treat sustained engagement with industry and work-

force leaders as a priority and maintain a feedback loop with 

key stakeholders, educators and the community on a weekly or 

bi-weekly basis. This expectation is reflected in job descriptions 

and performance management.
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We do not engage industry 

and workforce leaders in the 

creation of state education 

and workforce plans. 

We do not have relationships 

with our local workforce de-

velopment boards and state 

workforce board.

We have few relationships 

with individual business-

es, business associations/

organizations and regional 

industries.

We do not play a role in facil-

itating relationships among 

state policymakers, educa-

tion leaders, and industry 

and workforce leaders. 

It is unclear who within our 

organization is responsible 

for facilitating industry and 

workforce leaders’ engage-

ment in education issues. 

We may give opportunities for in-

dustry and workforce leaders to pro-

vide feedback on state education and 

workforce plans, but do not actively 

and consistently involve them in the 

creation of state plans and beyond.

We know our local and state work-

force development boards staff and 

board members but may not engage 

with them beyond the board’s pub-

licly scheduled meetings. 

We have some relationships with 

individual businesses and regional 

industries, but these relationships 

may not be fully representative of 

our state context (i.e., geographically 

spread, representing different wage 

levels, in emerging or in-demand and 

established sectors, etc.)

We may provide one-off or ad-hoc 

opportunities for state policymak-

ers, state leaders, education leaders 

(i.e., state education chief, legislative 

chairs, state board members, district 

superintendents) and workforce 

stakeholders to connect when specif-

ic, timely opportunities present, but 

these opportunities are not sustained 

over time.  

We may have one person or a hand-

ful of staff who engage industry and 

workforce leaders in education issues 

at least monthly or only during legis-

lative sessions.  
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We offer industry and workforce leaders a variety of ways to 

engage with us (i.e., written feedback, 1:1 meetings, commit-

tees, roundtables, listening sessions, visits to businesses) and 

maintain two-way feedback loops to actively share updates, 

hear from stakeholders, and co-create solutions to workforce 

challenges.

 For Example: 

• We attend local and state workforce board meetings, cham-

bers of commerce meetings, etc.

• We have strong relationships with relevant legislative com-

mittees and subcommittees. 

• We have an organization that is a trusted partner that 

serves as a facilitator or single point of contact for work-

force information.   

• We sit on a state P20 council that includes industry and 

workforce leaders.

We invest in a robust data system that is easy to understand 

and actively report on funding, program outcomes, and other 

labor market data at public meetings and other community 

settings (job fairs, college fairs, career centers, public libraries, 

etc.). We ask stakeholders what data or information they would 

like to see. 

For Example: 

• We collect and share data on projected workforce needs and 

connect education policy proposals and plans to addressing 

identified workforce needs. 

• We have a statewide longitudinal data system with data 

visualization (for example, http://npwr.nv.gov/reports/

act-benchmark/).

• We analyze and share data on workforce funding streams 

and programmatic outcomes in clear reports.

• We proactively share data on in-demand occupations, skills, 

and credentials with the broader community and diverse 

groups.

• We partner with the media to share success stories.

• We have data agreements in place that allow cross-tabulation 

of education outputs and labor market outcomes.
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We offer relatively few ways 

for industry and workforce 

leaders to provide feedback, 

and may only share updates 

after decisions have been 

made. 

We do not share workforce 

or labor market data with 

families, students, district 

and school leaders, educa-

tors, or businesses or share 

data on program effective-

ness and outcomes at public 

education and workforce 

meetings.

We offer some opportunities to share 

feedback but may be inconsistent 

(i.e., sharing feedback only during 

big conferences or important public 

meetings) in doing so, and in shar-

ing updates on how the feedback was 

resolved. 

We sometimes share workforce or 

labor market data, but it may not be 

easy to understand or used to seek 

input or connected to improving 

outcomes.
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We proactively engage with industry and workforce leaders 

based on a strategy designed to ensure we have input from 

a group that represents the full spectrum of employers and 

workforce development organizations that supports or employs 

our citizens. When we are unable to engage a fully inclusive 

group, we listen to learn why and then change our strategy. 

For Example: 

• We are engaged with employers in low, middle and high 

skill wage fields. 

• We are engaged with workforce providers who serve chron-

ically underemployed populations, such as opportunity 

youth, court-involved youth, and homeless persons.

• We clearly define acronyms or policies.
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We respond to industry and 

workforce leaders who reach 

out to us, but do not know if 

we have cultivated relation-

ships that represent the full 

spectrum of employers and 

workforce development or-

ganizations that support or 

employ our citizens. 

We reach out to public (i.e., educa-

tors, policymakers, workforce profes-

sionals) and private (industry asso-

ciations, small and large businesses 

from high-demand industries) part-

ners, but without a concerted strate-

gy or measure of success.


