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LEADERSHIP DEVELOPMENT

Goal:  
• To create a democracy that more accurately reflects society by engaging Latinos and 

supporting their leadership in a wide range of  areas, but particularly by serving in public 
office

Context:
Latinos need access to leadership opportunities – whether political, corporate, community, 
volunteer, or otherwise – that allow them to participate in civic life and contribute to the 
broader society. One possible reason Latinos vote in low numbers may be because they 
generally do not see themselves reflected on the ballot. About 1% of  elected officials are 
Latino,15 even though Latinos make up about 17% of  the population. Major policy decisions 
will be made in positions of  power, whether in a C-suite, the White House, a governor’s 
mansion, a legislature, or elsewhere, and if  Latinos are not at the table, their interests will 
not be adequately represented.    

Additionally, there is a leak in the leadership pipeline after college when a combination of  
financial responsibilities and fewer leadership opportunities may limit the ability of  Latinos 
to continue to participate in civic activities. While there are many routes to leadership in 
different sectors and a lot of  great efforts already under way, the efforts need to be more 
audacious, bold, and aggressive. It is essential to build leaders and political power – and to 
have Latinos be seen not just as Latino leaders but as American leaders. Issues important to 
Latinos tend to be the same as for many Americans, such as education, jobs, and health care. 

Leadership development is both an enabler and a product of  civic engagement. When 
a strong Latino or Latina is running for office, the community may come out in greater 
numbers (though Latinos look to the issues as well as the backgrounds of  candidates when 
voting). A virtuous cycle can take place when there is an increase in voter participation 
coupled with a corresponding increase in Latino candidates and elected officials. However, 
even when Latinos are on the ballot, they tend to have inadequate technical assistance and 
financial backing. Latino candidates often have strong ground games, but get outspent, 
especially during the final weeks of  a campaign. Latinos may have among the highest levels 
of  faith-based giving (often from lower-income people who traditionally give more as a per-
centage of  income), but they have yet to be moved in a focused way to the next step: giving 
to advocacy efforts, organizing efforts, and candidates.   
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Big Ideas:
• Pipeline Development:  Identify Latinos who want to be civically involved and pro-

vide them with access to leadership incubation opportunities, training, and guidance. 
This development should be non-partisan and involve both existing and new infra-
structure.  

Young adults who are still in college or just starting their professional careers could be 
directed towards existing incubators of  civic engagement such as AmeriCorps, Peace 
Corps, Teach for America, and professional 
associations. Alumni of  these programs 
could be good prospects for the leadership 
pipeline, as could Latinos with military 
service and DREAMers. The National As-
sociation of  Latino Fraternal Organizations 
(NALFO), which promotes the advance-
ment of  Latino fraternities and Latina 
sororities, could be cultivated further to 
become an incubator of  Latino leadership.  

A Latino Leadership App should be created 
to centralize information about organi-
zations that could provide internship and 
leadership opportunities to people coming 
out of  college so that youth and young 
adults could have easy access through their smartphones to a tool that can match them 
up with an organization. The app should also centralize information on mentorship 
opportunities, with professionals available to advise interested youth and young adults 
in the area.  

Moving up the age range, the Latino leaders who are executives at community-based 
organizations should also be developed further, growing their responsibilities beyond 
services to advocacy. If  given the right resources, CBO leaders could become more 
powerful voices in their communities.  

• Appointments to Boards and Commissions: Increase the capacity, leadership, and 
organizing efforts of  initiatives like the National Hispanic Leadership Agenda’s Latino 
Appointment Program to enable better and broader screening of  Latinos ready to take 
on appointments to boards and commissions.  

Once people have been appointed, they should be provided with mentorship from oth-
er Latinos (and non-Latinos) who have been appointees and who can help them avoid 
pitfalls and guide their success.

• Candidates and Donors:  Boost Latino presence within the political parties and devel-
op a Latino donor base.  

• Direct young Latinos to  leader-
ship incubators such as Teach for 
America and the Peace Corps

• Create a Latino Leadership App 
for internship, leadership, and 
mentorship opportunities

• Further develop leaders of CBOs 
• Boost the capacity of the Latino 

Appointment Program
• Build a Latino Super PAC

Key opportunities:
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When the Democratic and Republican 
National Committees are talking about 
who should run for open seats, Latinos 
and Latino donors should be part of  that 
conversation.  

Effort should also be directed at developing 
a strong grassroots donor base – targeting 
small dollar donations, mostly giving on-
line, with a focus on Latinas who are often 
leaders in their community and families. 
Latino political funding infrastructure 
should be built or strengthened to a greater 
level as well. It should include developing a 
sophisticated, focused, and well-resourced 
Latino Super PAC that can support Latino candidates at the end of  a race when raising 
funds is most difficult.       

 

What are the barriers to entry for 
Latino leaders, and what are the 
factors that foster young Latinos’ 
interest in civic participation?
Which strategies can build support 
for Latino candidates among com-
munities of color or other allies? 
How does leadership development 
influence civic engagement and 
policy?

Research needs:  




